
 
 
 
 
 

 

 
EDUCATION FOR LIFE SCRUTINY COMMITTEE –  

FOR INFORMATION 
 

SUBJECT: EDUCATION AND LIFELONG LEARNING GRANTS 2016-17 
 
REPORT BY: CHIEF EDUCATION OFFICER  
 
 
1. PURPOSE OF REPORT 
 
1.1 To provide Members with details of grant funding available to the Education & Lifelong 

Learning Directorate in 2016-17. 
 
 
2. SUMMARY 
 
2.1 The report provides brief details of the grant funding currently available, although Members 

need to be aware that further grants can be made available in year subject to new funding 
sources or the successful outcome of bids. 

 
2.2 The report provides a brief description of the intended purpose of the grant funding.  More 

detailed information on individual grants can be made available to Members, if requested. 
 
 
3. LINKS TO STRATEGY 
 
3.1 The effective use of grant funding and resources within the Directorate is necessary to ensure 

that key strategies are achieved.   
 
3.2 The report also supports the Learning theme of “Caerphilly Delivers” and the Prosperous 

Theme.  
 
 
4. THE REPORT 
 
4.1 The attached Appendix 1 provides summary details of grants currently available to the 

Directorate in 2016-17.  It includes a list of the grants, the grant funding bodies, the value of 
the grant, a brief description of the purpose of the funding, together with details of the 
responsible officer. 

 
4.2 Members will note that there is a significant level of grant funding available to the Directorate 

in 2016-17, with the figure currently estimated at £33m.  In addition Members will note that 
funding is made available from a number of different sources. 

 
4.3 Each grant offer made to the Authority is dependant on adherence to a pre defined set of 

terms and conditions, as stipulated by the awarding body.  The purpose of the terms and 
conditions is for the grant body to be able to satisfy itself that the grant has been spent within 
the scope and purpose of the funding. 

 



4.4 In addition the terms and conditions will outline the period of the grant, how the grant will be 
paid, the timescale for submission of grant claims and reports and also whether the grant is 
subject to an annual audit review.  The requirement for an audit review will stipulate whether 
this needs to be undertaken by either the Authority’s Internal or External Auditors.  The 
purpose of the audit review is to ensure compliance with the terms and conditions of the grant 
through a process of sample testing.  The attached Appendix 1 identifies which of the 2016-17 
grants require an audit review.  During the review any queries raised are investigated and any 
further information required by Audit is provided prior to an Audit Report being produced.  The 
details of the outcome of the audit are then made available to the awarding body as specified. 

 
4.5 To be aware, even where a grant does not require a specific audit the Grant Body reserve the 

right to have access to documents and information relating to grant monies and may exercise 
this right, at all reasonable times, if deemed necessary.  

 
4.6 Within the Directorate, the Finance Division maintains a database of all grants that have been 

awarded to the Directorate for the year.  This provides key information for financial planning 
and also ensures that grant income and the associated expenditure are incorporated into the 
budget monitoring reports that are produced for the Directorate.  

 
4.7 It is important to advise that the Education Achievement Service now has a key role in the co-

ordination of a number of regional grants, as identified in the Appendix.  
 
 
5. EQUALITIES IMPLICATIONS 
 
5.1 There are no direct equality implications to this information report, therefore no Equality 

Impact Assessment has been undertaken. All grant schemes are implemented in line with the 
requirements of the Strategic Equality Plan and Welsh Language Scheme. All operational 
work undertaken to implement the Directorate’s key strategies will be assessed individually as 
appropriate.  

 
 
6. FINANCIAL IMPLICATIONS 
 
6.1 In 2016-17 there is currently an estimated £33m due into the Education & Lifelong Learning 

Directorate in the way of grant funding.  The issue with regards to grant funding is the degree 
of uncertainty for future planning purposes, since in most instances the grants are awarded on 
an annual basis which poses issues for medium and long term planning.   

 
6.2 As mentioned previously, all grants are subject to specific terms and conditions and this could 

include a requirement that the grant is subject to External Audit. If this is the case the 
Authority’s External Auditors will scrutinise financial and non financial data relating to the 
grant, as per the Audit Instructions, to ensure that all expenditure complies with the terms and 
conditions.  If External Audit identify that there has been a failure to comply then potentially 
the grant funding body could claw back the grant funding previously awarded and paid, 
impacting directly on the Authority’s budget in that year. 

 
 
7. PERSONNEL IMPLICATIONS 
 
7.1 In circumstances where grant funding is reduced or withdrawn, employees placed at risk will 

be supported via the appropriate Council policies relating to redeployment and ultimately 
redundancy if necessary.   

 
7.2 It is most likely that these redundancy costs would need to be met by the Authority. 
 
 



8. CONSULTATIONS 
 
8.1 Consultation discussions and responses have been reflected in this report. 
 
 
9. RECOMMENDATIONS 
 
9.1 Members are requested to note the contents of this report. 
 
 
 
10. STATUTORY POWER  
 
10.1 Local Government Act 1972. 
 
 
 
Author: Jane Southcombe, Senior Group Accountant Life Long Learning  
E-mail: southj@caerphilly.gov.uk 
 
Consultees: Chris Burns, Interim Chief Executive 
 Keri Cole, Chief Education Officer 
 Bleddyn Hopkins, Assistant Director 21st Century Schools 
 Councillor Derek Havard, Cabinet Member for Education & Lifelong Learning  
 Stephen R Harris, Acting Head of Corporate Finance 
 Councillor Barbara Jones, Deputy Leader and Cabinet Member for Corporate 

Services  
 David A Thomas, Senior Policy Officer (Equalities & Welsh Language) 
 Sue Richards, Principal Finance Officer (Schools) 
 Mike Lewis, Principal Accountant Education 
 Lynne Donovan, Acting Head of HR and Organisational Development 
 
 
Appendix 1:       Grants available to the Directorate in 2016-17.  
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Responsible Officer Grant Body Grant Title Description / Comments  2016-17 Revenue / 
Capital 

Match Funding 
Required           

Audit Reqd. Yes 
/ No 

 Award in 2016-
17           £ 

Education Achievement Service (EAS) Welsh Government Education Improvement  (EIG) Regional Grant 
(previously Foundation Phase Grant)

Foundation Phase revenue (Allocations to School & Central). 
This covers the additional classroom assistants towards  
achieving a ratio of 1:8, for 3 to 5 year olds & 1:15 for 5 to 7 
year olds, a training budget, the FP Training & Support 
Officer and 1.5 Early Years Teachers who provide support to 
our non maintained groups. 

Revenue No Yes 5,346,113

Education Achievement Service (EAS) Welsh Government Education Improvement Regional Grant (EIG) 
(previously School Effectiveness Grant)

To support 3 national priorities for schools - improving 
standards in literacy; standards in numeracy; and reducing 
the impact of poverty on educational attainment. Part of the 
Regional EIG Grant in 2016-17. This figure includes match 
funding provided by the Authority. 

Revenue Yes Yes 1,916,679

Education Achievement Service (EAS) Welsh Government Education Improvement (EIG) Regional Grant 
(previously Welsh in Education Grant)

To support Welsh 1st and 2nd language in schools, grant 
needs to coincide with the authorities WESP (welsh in 
education plan). This figure includes match funding provided 
by the Authority.

Revenue Yes Yes 221,138

Education Achievement Service (EAS) Welsh Government Education Improvement (EIG) Regional Grant 
(previously Ethnic Minority Achievement Grant)

To support for English as an additional language whose 
home language is neither English or Welsh and as a result 
may be at risk of underachieving at School. 

Revenue No Yes 68,641

Education Achievement Service (EAS) Welsh Government
Education Improvement (EIG) Regional Grant 
(previously 14 - 19 ANDP Revenue Grant - includes 
Welsh)

14 - 19 Agenda to support collaborative working & the 
implementation of the Learning & Skills Measure for Year 10 
& 11 pupils. This funding is to support continuing learners 
only, to the end of academic year 2015/16.

Revenue No Yes 42,145

Education Achievement Service (EAS) Welsh Government Education Improvement (EIG) Regional Grant (Newly 
Qualified Teachers)

Part of the Regional EIG Grant, programme to support newly 
qualified teachers, £25k in 2015-16, £23,861 in 2016-17, a  
reduction of 4.56% which is in line with the overall level of 
grant reduction for the EIG grant. 

Revenue No Yes 
Regional Figure - 
Administered by 

EAS.

Education Achievement Service (EAS) Welsh Government Education Improvement (EIG) Regional Grant - 
Higher Level Teaching assistance Grant Programme

Part of the Regional EIG Grant, £10k in 2015-16, £9,545 in 
2016-17, a  reduction of 4.56% which is in line with the 
overall level of grant reduction for the EIG grant. 

Revenue No Yes 
Regional Figure - 
Administered by 

EAS.

Total Education Improvement Grant (Including Match 
Funding - circa £690k) 

Overall Education Improvement Grant funding has reduced 
by 4.56%. 7,594,716

Education Achievement Service (EAS) Welsh Government Performance Development Grant (PDG) - LAC & 
Adopted Pupils Grant 

To raise the standards of LAC & Adopted pupils. Funding of 
£171k in 2015-16, awaiting details for 2016-17. Revenue No Yes

Awaiting 
Information in 

2016-17.
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Responsible Officer Grant Body Grant Title Description / Comments  2016-17 Revenue / 
Capital 

Match Funding 
Required           

Audit Reqd. Yes 
/ No 

 Award in 2016-
17           £ 

Education Achievement Service (EAS) Welsh Government Performance Development Grant (PDG) - 5-15 (Pupil 
Deprivation Grant)

Allocation to Schools based on free school meals. Terms of 
the grant are very similar to EIG grant but the grant should 
only be spent on pupils identified as being in receipt of FSM. 
Part of the Regional Grant Funding.

Revenue No Yes 6,005,380

Education Achievement Service (EAS) Welsh Government Performance Development Grant (PDG) - 3 - 4 (Pupil 
Deprivation Grant) Early Years Allocation (New) 

To deliver activity to raise the attainment of learners who are 
eligible for free school meals or who are Look After Children, 
adopted from care or subject of a Special Guardianship 
Order. This additional PDG funding is for the extension of 
PDG to eligible 3 and 4 year olds in educational settings.

Revenue No Yes 310,720

Performance Development Grant (PDG) Total 6,316,100

Education Achievement Service (EAS) Welsh Government Schools Challenge Cymru Criteria 3 April 2016 to 
August 2016.

The programme is targeted at 40 pathways to success 
schools facing challenges in their circumstances and stage of 
development.  The schools are receiving additional resources 
and expertise to undertake a programme of swift, sustainable 
improvement.  They have all been assigned an advisor, with 
a proven track record of school improvement.

Revenue No No 366,276

Sarah Mutch - Early Years Manager Welsh Government Flying Start

To promote the welfare of children & their parents through 
the provision of childcare, health visiting, speech language 
support & parenting support in 2016-17.  LAP (Language & 
Play)  Element is no longer funded and has been removed 
from the grant offer for 2016-17.

Revenue No Yes 5,214,300

Fiona Santos - Early Years and Childcare Co-
Ordinator Welsh Government Out of School Childcare Grant

To support Out of School childcare provision in the Borough. 
Improving childcare provision / identifying & meeting gaps in 
provision based on the results of Childcare Sufficiency 
Assessments. Supporting the Assisted Places Scheme

Revenue No Yes 128,686

Paul O'Neil - Community Education Manager Welsh Government Youth Work Strategy Support Grant 

Supports the implementation of youth engagement & 
progression framework; support and meet local need and fill 
gaps identified in LA Single Integrated Plan; support training 
needs.

Revenue No Yes 157,458

Paul O'Neil - Community Education Manager Welsh Government Youth Engagement & Progression Framework 
Implementation

To implement the Youth Engagement & Progression 
Framework Implementation Plan. Revenue No Yes 58,025

Linda Travis - Senior Community Education 
Manager Welsh Government Community Learning (Adult Education Provision) To support Adult Community Learning. Revenue No No 269,721
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Responsible Officer Grant Body Grant Title Description / Comments  2016-17 Revenue / 
Capital 

Match Funding 
Required           

Audit Reqd. Yes 
/ No 

 Award in 2016-
17           £ 

Sue Richards - Principal Finance Officer Welsh Government Post 16 Provision in Schools DfES for 6 Form Pupils (Dept for Education & 
Skills).Allocation based on learners in each age group. Revenue No No 4,713,584

Sue Richards - Principal Finance Officer Welsh Government School Uniform Grant

To assist families on low incomes with the purchase of school 
uniform for their children. The uniform grant claim is based 
on the number of applicant (Free School Meal Pupils), and 
will consequently vary from year to year. Awaiting notification 
for 2016-17, figure based on 2015-16 for information.

Revenue No No 43,000

Bleddyn Hopkins - Assistant Director Welsh Government 21st Century Schools 

In respect of the Welsh Medium development at the former 
St Illans site and Secondary Rationalisation (Islwyn West 
Secondary Schools) and the new Abertwyssyg/Pontlottyn 
Primary School.

Capital Yes Yes 5,950,000

Jackie Garland - Social Inclusion Service 
Manager Public Health Wales Local development of the Welsh Network of Healthy 

Schools Scheme (WNHSS)

To facilitate implementation of school level measures, 
changes in curriculum/teaching, policy/practice and 
environment that is constant with good health outcomes.

Revenue No No 86,487

Jackie Garland - Social Inclusion Service 
Manager Public Health Wales Healthy and Sustainable Pre-School Setting Scheme

To facilitate implementation of national guidance, changes in 
planning and delivery, policy/practice and environment that 
are consistent with good health outcomes.

Revenue No No 14,850

Clare Ewings - Community Education 

Welsh Government (part 
of Families First Grant 
which is now administered 
by Social Services)

Families First - Youth Service - Family Engagement 
Project 

Family Engagement Contract Value (Youth Service) is £489k, 
funded from the Families First Grant. This includes £40k to 
the Early Years Mobile Creche and £35,298 to GAVO 
Adventure Play under sub-contracting arrangements. 

Revenue No Yes as part of the 
FF grant Audit. 488,500

Linda Travis - Senior Community Education 
Manager

Welsh Government (part 
of Families First Grant 
which is now administered 
by Social Services)

Families First - Integrated Family Learning

Integrated Family Learning Contract Value is £408k, funded 
from the Families First Grant. This includes £125k to Family 
Learning, £85k Language & Play, £123k Super Shellby and 
£40k to CAG.  There are also allocations under sub-
contracting arrangements to GAVO £16k and Homestart 
£16k. 

Revenue No Yes as part of the 
FF grant Audit. 408,404

Fiona Santos - Early Years and Childcare Co-
Ordinator

Welsh Government (part 
of Families First Grant 
which is now administered 
by Social Services)

Families First - Extending Family Provision
Extending Family Provision  Grant Value is £142k, funded 
from the Families First Grant. This includes £27k ISCAN 
Admin. 

Revenue No Yes as part of the 
FF grant Audit. 141,802

Lisa Davies - Community Education Internal - Soc Serv Promoting Positive Engagement (formerly'Youth 
Crime Prevention Fund)

The Project focuses on 8 to 25 year olds who are at risk of 
becoming involved in crime or anti social behaviour. Delivery 
relates to community engagement and development, family 
links, delivery in schools in order to improve attendance, 
behaviour and accreditation opportunities. The Project works 
in partnership with Communities First, Families First  and 
Caerphilly Community Safety.  

Revenue No Yes 54,725
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Responsible Officer Grant Body Grant Title Description / Comments  2016-17 Revenue / 
Capital 

Match Funding 
Required           

Audit Reqd. Yes 
/ No 

 Award in 2016-
17           £ 

Lisa Davies - Community Education Internal - Communities 
First Communities First - Youth & Family Work 

Forms part of the cluster budgets for the whole of the 
Communities First Programme. 4 Teams - Upper Rhymney 
Valley (9 areas); Caerphilly Basin (10 areas); Mid Valleys 
East (9 areas); Mid Valley West (8 areas). Projects - (1) 
Prevention Project; (2) Social & Personal Development; (3) 
Extra Curricular Qualifications; (4) School Support. (5) 
Learning Pathway Centres

Revenue No Yes 436,620

Linda Travis - Senior Community Education 
Manager European Inspire to Work (Potential New Project). Lead - 

Blaenau Gwent CBC.

To provide tailored support for young people aged 16-24 who 
are NEET to address and overcome their barriers, increase 
their self esteem, develop employability skills and move 
closer to the labour market. This will result in young people 
gaining valuable qualifications, entering further learning and 
gaining employment. Subject to approval this project could 
potentially drawdown funding of circa £800k over a 3 year 
period.

Revenue Yes Sample Testing 
Lead Body

At Business Plan 
Stage

Paul O'Neil - Community Education Manager European Inspire to Achieve. Lead - Blaenau Gwent CBC.

To provide one to one and group tailored support for young 
people aged 11-24 to address and overcome their barriers. 
Young people will increase their self esteem, develop soft 
skills and gain qualifications to enable them to enter further 
learning, training and/or employment.

Revenue Yes Sample Testing 
Lead Body 270,846

Linda Travis - Senior Community Education 
Manager European Bridges into Work II. Lead - Torfaen CBC.

The project will support the reduction of poverty by increasing 
employment levels, particularly for underrepresented groups 
and those furthest from the labour market. The operation will 
target economically inactive and long term unemployed 
people aged 25+ living in non-Community First areas.

Revenue Yes Sample Testing 
Lead Body 483,048

Linda Travis - Senior Community Education 
Manager European Workings Skills for Adults II. Lead - Torfaen CBC.

The Project aims to target employed individuals outside of 
their employment context, supporting those unwilling to admit 
skills deficits to their employers or whose employers fail to 
engage.

Revenue Yes Sample Testing 
Lead Body 132,432

TOTAL ANTICIPATED GRANTS 33,329,580
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